
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Rapid Start for MiFID 

 

A Rapid Response to MiFID 
 

Proven experience, knowledge base, tool kit, and 
partnership resources. Your guide to a successful 
MiFID implementation with MPI Europe 
  
The MPI Europe (MPIE) Rapid Start for MiFID solution, as the name suggests, is 
designed to help firms who have just started their MiFID projects or otherwise need 
assistance to make rapid progress towards meeting their specific requirements. With 
proven MiFID implementation experience, we are ready to help you achieve a pragmatic 
solution to the key issues. MPIE have a unique mix of tools, techniques and expertise 
(developed and enhanced on client projects) plus experienced resources to assist clients 
to address this challenge. We also have access to leading MiFID thinkers through our 
wider associate network.  

 

 
The Rapid Start for MiFID Solution 
 
The proven materials, built from pragmatic client MiFID project experience, include:  
 
 
 

 Category structure to help understand the different MiFID requirements and help 

promote completeness of the solution 

 Proven issues list framework that comes pre-populated with a common set of MiFID 

issues organised by Category 

 Implementation papers summarising analysis of requirements in some of the key 

implementation areas such as Transaction Reporting and Reference Data 

 Reference list with links to a myriad of MiFID sources  

 Template Project Plans 

 

Plus much more supporting material 
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MIFID AND YOUR BUSINESS - A RAPID RESPONSE 
 

        www.mpi-europe.com 

Our MiFID update service 
 

Rather than asking you to bear the 
full cost of keeping up to date with 
the latest documents, research and 
thinking MPIE provide a low cost 
mechanism of sharing the cost 
between several MiFID projects 
without significantly reducing the 
quality of the information we 
provide. For example, the materials 
specified above will receive regular 
updates via this MiFID update 

service as your project progresses. The MPIE project manager will ensure that their application 
is suitably customised to your specific needs. The MiFID Update Service uses research done in 
support of all our MiFID initiatives and involves active research, attendance at events, 
discussions with key market players and subscriptions to news feeds as well as desk and web 
research.  
 

Proven Project Structure 
 

As part of our proven project 
approach, we run a weekly Steering 
Group meeting to engage with the 
relevant client management as a 
forum for reporting progress, 
determining key decisions and 
priorities and to air and resolve 
issues. Our Managing Director, an 
acknowledged MiFID expert and former KPMG Consulting Partner with expertise including 
running the MiFID programme for a well known London based investment bank, will attend 
these meetings each week and will be available on an ad-hoc email and phone out of hours basis 
via the MPIE project manager to answer specific questions. We will also include an allowance for 
assistance by MiFID experts available on an ad-hoc basis from the MPIE associate network. 
 

Experienced Project Manager 
 

MPIE will provide an experienced project manager on a full-time basis to help your staff manage 
this important project. This manager will have extensive experience in implementing financial 
sector projects. We can also provide business analysts and other resources to supplement your 
internal team.  
 

Contact us... for further details of additional benefits MPIE could bring your business or a 
discussion on how we can help you get your MiFID programme off the ground

 

MPI-Europe 

CityPoint, 
1 Ropemaker Street  
London,  EC2Y 9HT 

    

Contact:        John Cant  
Phone:  0207 153 1052 


